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2025 A YEAR IN REVIEW

Dear Friend,

Every year seems to be more turbulent and divisive than the last. The
world is filled with violence and war. The United States is polarized, and
many people are bitter and angry. As always, Scripture speaks to the heart
of this problem.

Nicodemus was a leader among his people. He meant well and worked
hard, yet he sensed something was missing. He wasn’t achieving the
results he desired, despite his best efforts. Then he saw Jesus. Jesus
changed people’s lives for the better. He spoke truth that set people free.
Nicodemus wanted to find out Jesus’s secret.

Jesus told the frustrated pharisee that whatever was born of flesh was
flesh, and whatever was born of Spirit was spirit (John 3:6). Our flesh
might be well-intentioned, but it can only produce more of the same.
Conversely, the work of the Spirit is God-glorifying, powerful, and eternal.

The problem today is that people act in their flesh. Politicians target
people’s flesh. Churches are even tempted to appeal to people’s flesh. Yet
our flesh is innately corrupt, selfish, and sinful. Anything it produces will
inevitably be corrupt and disappointing. It won’t last, and it won’t honor
God.

Fortunately, the Spirit is working across the land, especially among Gen Z.
Large numbers of today’s youth—particularly young men—are turning to
Christ. Sales of Bibles and Christian materials are booming. People want
to know the truth, and they long to understand their purpose. There is an
enormous opportunity right now for those willing to live and serve in

the Spirit.
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At Blackaby Ministries International, we are continuing to teach people
how to know and do God’s will. This fall, I have spoken in as many as four
states in one week. The demand is great, and we sense our ministry is
more necessary now than ever before.

As BMI celebrates its 20th year, we are planning to make some
adjustments and expand our efforts in order to be even more fruitful for
the next 20 years. To that end, would you prayerfully consider supporting
BMI financially? Through the years, the Lord has blessed us with
wonderful partners who have faithfully supported our ministry. We sense
there is still much for us to do, and any help you provide would be greatly
appreciated!

In a world dominated by the flesh, I pray that you will live and serve in the
power of the Holy Spirit. May you see God working through your life. May
you invest your life in eternal causes that glorify God.

Sincerely,

“Obedience is the outward

expression of your love for God.”
— Henry Blackaby
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Impact

The BMI team continues to have opportunities to

work with churches, marketplace organizations,

and Christian ministries. Through virtual meetings,

podcasts, and other social media initiatives, we have =
seen thousands of lives impacted in more than 30
countries around the globe. Richard and the team
have delivered more than 270 in-person messages
during 2025 in 21 US states, Canada, and Brazil.

A highlight of the year has been rebranding our
popular Flickering Lamps book under the new title
Developing a Christ-Centered Church. This content,
which was first developed in 2015, continues to

gain wide acceptance as a useful revitalization tool
for churches and pastors. BMI's coaching ministry

is impacting leaders around the world. We hosted

our largest group yet at our recent fall workshop

in Jonesboro. We also launched two new online
classes in 2025: “Introduction to Spiritual Leadership
Coaching” and “Developing a Christ-Centered Church.”
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January - Mike Blackaby spdke at New Orleans
Baptist Seminary
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March - Richard speaking at The Cove March - Richard receiving a lifetime evangelism award
in the name of Henry at REACH Evangelism Conference
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May - Richard speaking at a senior adult revival at June - Rob and Richard receiving the Denominational
Prestonwood Baptist Church Service Award

\ {
June - Richard speaking at a leadership conference June - Rick Fisher spoke at a leadership conference
in Brazil at Redland Baptist Church in Maryland
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August - Richard speaking at Green Acres Baptist September - Richard, Mike, and Daniel holding Experiencing
Church in Tyler, Texas God in Everyday Life: A Journey Toward Spiritual Maturity book
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September - Richard filming videos for the new
bible study

October - Richard at BMI Spiritual Leadeship September - Daniel and Mike filming videos for
Coaching workshop in Jonesboro, GA the new bible study
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MANIA!

Faith and Pop Culture Podcast - 3 Halftime Shows!? | When
Non-Christians Make Religious Movies | Last Days | EP 62

RICHARD BLACKABY

PO oS Sl A FAMILY CULTURE

B

The Richard Blackaby Leadership Podcast - Episode 386:
Leading in the Home: Family Culture

What Others are Saying about

the Ministry of BMI

I cannot tell you how much I am loving this book (Building a Christ-Centered Church). | am
just in chapter three and have already marked and underlined so many passages. | am ready
to get another pen before | complete the book. | will admit that | have already used one of
the suggestions from the book and was able to solve a problem that was facing us. | am anx-
ious to see what more wonderful ideas are brought forth from the pages.

Church Leader in South Carolina

Greetings in Jesus's name. | am writing this
letter with great joy and anticipation. We
have received the Experiencing God work-
books here in Uganda, and we are very ex-
cited to see how God uses them in our men.

Pastor in Uganda

| want to say thank you for the Bible

study our faith-based dorm just finished:
Experiencing God. It has had a huge impact
on my life and how | now pray and read
God’s truths.

Prison Inmate

The Experiencing God material is simply a light in my darkness. After the pandemic, my job
was hit hard, my savings depleted, and the house my wife and | had worked hard to buy was
repossessed by the bank because we couldn't pay the mortgage. | didn't expect that both my
wife and | would be awakened by the Experiencing God study. After the group sharing one day,
my wife and | were on our way home and we wanted to pray to God together and say, ‘God,
thank you for not forgetting us or forsaking us, even though we used to live for ourselves. We
worked so hard to buy a big house and make money to live a good life, but we ended up with
nothing. Now we want to live for you. We really want to experience you.

China
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There is no way that | can say just exactly
how much | appreciate all that God did at
the Spiritual Leadership Conference this past
weekend. For me it was a time of informa-
tion, inspiration, affirmation, and confirma-
tion on so many different levels. Keep on
doing what you're doing for Jesus. No doubt,
all of Heaven is cheering you on!

Conference Participant

The Holy Spirit speaks through Richard to
the hearts of believers. Living Out of the
Overflow is a wonderful preaching series and
book. Three big takeaways for us were to
cry out to God in prayer, to use times in the
wilderness to prepare for the next assign-
ment, and to look for our Elishas to hand off
ministry to as we grow older.

Church Leaders from Maryland

The amount of practical application that was shared, taught, and experienced through this
workshop allowed me to walk away, not just thinking about how | could implement these
lessons, but having the opportunity to already put them in practice during the workshop. |
have confidence to continue these practical applications!

Coaching Workshop Attendee

Experiencing God Stories

Buffalo chaplain distributes ‘Experiencing God Day by Day’

to NHL players, staff

BUFFALO, NY — God is at work
in many arenas—and some of
those are literal, as Kevin Beers
discovered when he became the
chaplain for the NHL's Buffalo
Sabres in 2019.

“I knew a little bit about
chaplaincy, because | knew the
chaplain for the [NFL's] Buffalo
Bills,” Beers shared. “But the NHL
is completely different.”

Beers—a fourth-generation
pastor—had plenty of ministry
experience prior to accepting

the role as chaplain. But despite
being an avid athlete in his youth,
he had never played hockey or
followed the sport closely. He had
to become familiar with the NHL's
distinct culture and figure out how
to reach the athletes on a spiritual
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level. “Starting out, | was able to connect with a player
of faith that Marc, the previous chaplain, was meeting
with,” Beers said.

As that relationship grew, other players began to take
notice and express interest in spiritual matters.

“Next thing | know, I'm ministering to every person |
come in contact with,” Beers said. “God just opened
these doors.”
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Kevin Beers with three generations of
Blackabys (who all happen to be long-time
Sabres fans!)

In the six years Beers has served
as chaplain, he has developed
relationships not just with players
but also with their families,
coaches, and staff members. He
said he tries to be a “safe space,”
someone who offers support and
spiritual guidance without asking
for anything in return.

One discipleship tool that has
been integral to Beers’ ministry is
the Experiencing God Day by Day
devotional.

Beers went through the
Experiencing God workbook as

a teenager, and the study was
pivotal in growing his faith. Now
he is seeing God use those same
profound truths to transform the
lives of NHL athletes and staff.

“It focuses on Scripture and gives commentary in such

a way that anyone can understand,” Beers said. “The
rhythms of these guys' life are so different. They're
always on the move. So to have something that's
consistent, portable, quality, and that they can take and
give to others [has been so important].”

Beers has given out several boxes of the devotionals and
always ensures extras are available. He mentioned that
one player found the material to be so impactful that he
gave a copy to each guest at his wedding reception last
summer.

While Beers considers it a privilege to work with the
team, he admits the job comes with some unique
challenges. The players spend a lot of time on the road.
They are frequently traded. Beers jokingly compared
being an NHL chaplain to working in youth ministry.

“As a student minister, you invest in a high school kid for
four years and then they graduate and go off someplace
else [Hockey] is very similar to that, but it can happen
even faster.”.

Yet for Beers, building relationships is at the center of
what he does. He strives to disciple those who cross his
path for however long God allows.

“It's not even about the sport for me. | love it, don't
get me wrong. But it's about the people. And it's been
amazing to see,” Beers said. “It's hard to measure life
change. But when you see it, you make note of it and
celebrate those moments with them.”

With another hockey season now underway, Beers
shared that he would appreciate prayer as he walks
alongside the team in the coming months.

“I've seen players accept Christ, be baptized, and grow

in their relationship with Jesus in the past,” Beers said.

‘| want to see more of the same. May God's Kingdom
come. May his will be done in Buffalo as it is in Heaven."

A Year In Review
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Eastern Michigan University football team studies ‘Experiencing God’

YPSILANTI, Michigan — When Chris Creighton, head
football coach at Eastern Michigan University, kicked
off the first session of an optional Experiencing God
study he was leading for his team, he tried not to feel
disappointed that only four players had shown up.

“I kept telling myself, ‘Don’t get worked up about the
numbers! This is going to be incredible no matter who
shows up,” Creighton recalled.

But even if he refused to feel disappointed, he was
somewhat confused. When he conducted one-on-one
meetings with each of his players the prior spring, many
had expressed interest in participating in a Bible study.

“A bunch of guys told me they'd be interested. A lot of
them,” Creighton said. “So some of my disappointment
was like, ‘Man, don't tell me you want to do this and
then when | put it all together, you don't show up! But |
was not distraught.”

Creighton chose to use Experiencing God, because the
material had had a major impact on his own life. The
first time he went through the study was around 1998,
shortly after becoming a head coach.
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“All of the seven principles just
made sense and came to life," he
said.

He has been through the study
several more times since then, and
he has been using the Experiencing
God Day by Day devotional for
more than two decades. He even
flew to Atlanta in 2016 to meet
with Henry, Marilynn, and Richard
Blackaby in person.

On the day of the first Experiencing
God session with his team, he
dove into the study with the

four athletes who were present.
But five minutes later, another
player stuck his head in the door.
Creighton invited him to come in
and have a seat, but the player
said, “Everybody’s waiting for you
downstairs!”
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They all went downstairs, and
Creighton said he was amazed by
what he saw when they entered
the team room.

“I did end up counting, because |
was blown away. There were over
40 guys down [there] waiting for
this Bible study to start. It just
rocked me, because | had tried so
hard to determine if this was of
God or of me.”

Creighton led the Bible study
through May and June and
wrapped it up in July.

“On our team, we've got awesome diversity and a ton

of different backgrounds and experiences,” he shared.
“There were seekers. There were guys who it was the
first time they'd ever done anything like it. And there
were guys who are sold-out believers who were going
deep. It was awesome. | think the guys got a lot out of it.
| was having to order more books constantly!”

Though Creighton acknowledges that culture has shifted
significantly during his tenure as a football coach, he
said that he still sees a spiritual hunger in the players he
coaches.

“I think people are just as receptive and want to know
the truth,” Creighton said. “God comes up a lot [in
conversations with the players]. With some guys, it's
because they've got a personal relationship and they're
hammering away at it. And there's some people who are
super interested in learning more about it."

Creighton shared that a major struggle for many of
the players is finding their true identity and managing
the pressure to perform in such a highly competitive

field. He said that many of the
athletes’ families are counting on
them to succeed, and that burden
weighs heavily on them. As head
coach, Creighton is tasked with
helping the players realize their
full athletic potential. But as a
strong believer, he also uses every
opportunity that arises to pour
into the players spiritually.

‘I know why I'm here,” Creighton
said. “God made it crystal clear

to both my wife and me 12 years
ago to come to Eastern Michigan
University. I've battled daily with
trying to be the person God called
me to be and to live out my faith...
And | probably lose that battle
more often than I feel perfect

at night when | go to bed about
being who I'm called to be. But
I've never given up.”

A Year In Review
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Looking to the Future

As we look to the future of BMI, we are excited about all God is doing. Our board members
have recently expressed joy at seeing how God is at work through this ministry, and they
have wholeheartedly committed to walking with us through some significant expansions

in our digital reach. Our speaking calendar is already filling up for 2026. Experiencing God in
Everyday Life: A Journey Toward Spiritual Maturity, a follow-up to the bestselling Bible study
Experiencing God, will be released in the spring of 2026. The Collision ministry is expanding
its reach through blog posts, podcasts, and social media channels. We are continuing to focus
on helping struggling churches. Upcoming revitalization conferences will be held in Arkansas,
Oklahoma, and Arizona. We are grateful that God continues to use the Blackaby family and
the BMI team to impact people around the world.

Ways you Can Invest in BMI's Future

We pray you are encouraged by all God is doing in and through Blackaby Ministries
International. God continues to bless our messages and ministry partnerships. As we
approach the end of the year, we ask you to prayerfully consider investing in BMI's future.
While we earn revenue from speaking engagements, resource sales, and our coaching
ministry, more than half of our annual budget is funded by donors like you. Each gift, no
matter the size, helps keep our ministry running. Contact Rick Fisher at rfisher@blackaby.org
or 864.380.1089 if you have questions or would like more information. Thank you for your
partnership in ministry. May you experience the joy and peace of God during this season!
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